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NCHA EXECUTIVE COMMITTEE MEETING MINUTES 
MARCH 17-18, 2021 

WILL ROGERS – FORT WORTH, TX 
 

A meeting of the Executive Committee of the National Cutting Horse Association was held 
Wednesday and Thursday, March 17-18, 2021 beginning 8:00AM central time.   
 
All Executive Committee members were present: President Steve Norris, President-Elect Ora 
Diehl, Vice President Ted Sokol, Kristen York, Rock Hedlund, Kirby Smith, Byron Green, Sharon 
Overstreet, Toddy Pitard, Skip Jones, Matt Miller, Ernie Beutenmiller, Lachlan Perks and Tatum 
Rice.  NCHA Executive Director Jay Winborn, Director of Shows Shianne Megel, Manager of 
Shows Joshua Valdez, Manager of Marketing and Communications Callie McCarthy and Cathy 
Marie Aleff were also in attendance for this meeting.  NCHA Legal Counsel Jim Morris also 
attended a portion of these meetings. 

 
WEDNESDAY – MARCH 17, 2021 

 
The Executive Committee meeting was called to order at 8:03AM and roll call was taken. 
 
President Steve Norris welcomed the attendees and opened the meeting by leading the group 
with an invocation and a reading from Proverbs 24:3-4.   
 
 
APPROVAL OF MINUTES 
 
At this time, there are no current minutes that require approvals. 
 
 
PRESIDENT REPORT – STEVE NORRIS 
 
President Steve Norris addressed the members of the Executive Committee with a heartfelt 
message on his reflection as President this past year. 
 
A few members of the EC recommended that Steve consider sharing that message with the 
entire membership. 
 
As President Steve Norris is preparing for his term to end, he is beginning the transition of his 
duties to President-Elect Ora Diehl.  Also, Steve gave the Executive Committee some ideas to 
consider as this great association moves forward. 
 
This year, 2021 marks the 75th anniversary of the National Cutting Horse Association which was 
established in 1946. 
 
 
DIRECTOR ELECTION UPDATES 
 
President-Elect Ora Diehl addressed the members of the Executive Committee with the latest 
updates in our contested election areas.  As of March 16th, the followings stats have been 
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provided on the number of votes in each of these areas for a total of 24.1% overall 
participation. 
 

• Alabama – we have received 82 of 222 for 36.9% 
• Michigan – we have received 46 of 144 for 31.9% 
• Missouri – we have received 86 of 264 for 32.6% 
• North Carolina – we have received 48 of 162 for 29.6% 
• North Texas – we have received 333 of 1681 for 19.8% 

 
Results of the elections in these five (5) districts will be announced before the Super Stakes as 
the election is scheduled to close at midnight on March 19th. 
 
 
NCHA CIRCUIT PROGRAM UPDATES – JOSHUA VALDEZ 
 
Manager of Shows Joshua Valdez addressed the Executive Committee with updates to the 
Executive Committee on a priority that came out of the January EC Meetings of assigning 
producers/locations for the circuit finals. 
 
Joshua Valdez is pleased with the amount of excitement amongst our affiliates and the number 
of proposals to consider as these selections are being finalized.  National Circuit Finals 
selections are as follows: 
 
1. Circuit Finals 

  
Announced  
Big Sky – Gillette, WY (Wyoming CHA) Oct. 1-3  
Appalachian – Logan Township, NJ (Penn. CHA) Oct. 23  
Heartland – Lincoln, NE (LG Productions) Oct. 28-31  
Oiler – Sweetwater, TX (PCHA, PDCHA, BCCHA) Oct. 15-17  
Red River – Ardmore, OK (Cen. OKCHA – Della Hillerman) Oct. 28-31  
Sunshine – Swainsboro, GA (Wateree CHA) Nov. 5-7  
Cotton – West Monroe, LA (Southern Futurity, Cotton Stakes, Affiliates) Nov. 5-7  
 
To be announced  
Aurora – Stavely, AB (Canadian CHA/ AB CHA) Oct. 9-10  
Alamo – Belton, TX (Bell County CHA) Nov. 11-14  
Great Lakes – Du Quoin, IL (Illinois CHA) Oct. 22-24  
 
Outstanding (Likely to be selected)  
Redwood - Eltopia, WA (Cascade Cow Cutters) Nov. 10 - 14  
Cactus - Queen Creek, AZ (AZCHA) Nov. 2-7  
 
2.  Joint Circuit Shows  

Seeking Approval  Seeking Approval  59 Shows  

State  Count  Circuit  Count  Percent  
OH  12  Alamo  2  3%  
UT  6  Big Sky  3  5%  
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TX  18  Cactus  3  5%  
MO  7  Great 

Lakes  
12  20%  

NM  3  Heartland  11  19%  
CO  2  Oiler  16  27%  
OK  6  Red River  6  10%  
KS  2  Redwood  6  10%  
MT  3  Aurora  0  0%  
Sunshine  0  0%  
Appalachian  0  0%  
Cotton  0  0%  

  

3.  Circuit Finals Awards  
- Buckles (Champion and Reserve Champions) 
- Jackets (Championship) 
- Additional Awards (possibly saddle blankets or splint boots) 

 
4.  Youth at the NCHA Circuit Finals  

- NCHA Circuit Merchandise (youth members sell merchandise for donation to NYCHA) 
 
5.  Year End Review 

- NCHA Staff to re-evaluate program at year end. 
  
SEE the latest NCHA Circuit Program Policy and Rules on the NCHA website. 
 
 
FINANCIAL REPORT – MARK SENN/DENISE SEIZ/NANCI GATES 
 
Chairman of the Finance and Audit Committee Mark Senn addressed the Executive Committee 
with a summary of the enclosed financial reports for the month of January FY2021.  
 
In addition to the monthly financial reports, the Finance Committee had two guests join the 
Executive Committee meeting.   
 
1) Rob Jones, Vice President of Frost Wealth Advisors, provided a presentation of the asset re-
allocation strategy for both the long term investment and stallion foal investment portfolios.  
The objective of the investment funds is to continue to sustain funds in preparation for self-
operation without the dependency of the MERP program. Historically, the Association has 
conservatively invested mostly in bonds. Given the current market conditions, it was determined 
that the asset allocation between bonds (fixed income) and equities needed to be adjusted and 
this re-allocation strategy accomplished this objective.  In conjunction with this strategy, the 
Finance and Audit Committee recommended changing the NCHA investment portfolios to reflect 
the following:  
 
Asset Classes Allocation in Percentages  
Cash Equivalents   0-10  
Fixed Income    30-60  
Equities    40-70  

https://nchacutting.com/docs/default-source/national-circuit-program/national-circuit-program-rules-12-28.pdf?sfvrsn=eec1620b_2
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A MOTION was made by Lach Perks and SECONDED by Ernie Beutenmiller to approve the 
revised NCHA investment policies as presented by the Finance and Audit Committee with Frost 
Bank on March 17th, 2021.  MOTION PASSED. 
 
2)  Noah Farnham, FiServ Sr. Business Consultant, provided a presentation on credit card 
processing and how the Association could improve operational efficiencies and reduce the cost 
of credit card processing.  NCHA Staff anticipate having these cost savings efficiencies and the 
option of members paying via ACH in place by May 1, 2021. 
 
President Steve Norris expressed thanks to Mark, Denise and Nanci for their efforts in 
presenting this financial data to the Executive Committee. 
 
Statement of Position Trend 
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Statement of Activities Commentary 
 

National Cutting Horse Association 

Finance Commentary for Statement of Activities 

For the Month of January 2021 

The Association posted a net profit of $446,752 for the month of January which fell shy of the 

anticipated budget of $535,871 by $89,119 or 16.63%.   The shortfall was primarily attributed to 

cash sponsorship revenue ($144,582 unfavorable variance) that did not materialize.  A more 

detailed explanation of this shortfall is discussed below.  On a positive note, for FY 2021, the 

Association shows a net profit of $1,814,394 which is better than budgeted YTD profits of 

$1,593,295 by $241,099 or 15.32%.     

For the month of January, cash sponsorship revenue fell short primarily because the following 

sponsor revenue did not materialize: 

 Rocking P Ranch  $100,000      

 North Texas Chevy Dealers    $25,000      

 McAllister Assets         $4,500 

     $129,500 

Management anticipates that these sponsor payments will be received in February.     

Other revenue items worth noting: 

Revenue from approved shows continue to exceed budget as shows entries across the country 

remain strong.   

Membership revenue driven by higher than budgeted competition memberships exceeded 

budgeted estimates for January.   

Advertising revenue, while fell short of budget by $3,723, showed it’s strongest month for FY 

2021 with $26,278.  Management continues to work diligently to meet budget expectations.   

Youth Activity Revenue for the Association posted higher than budgeted revenue from the Youth 

Stallion Auction of $20,182.  This favorable variance was due to 10 additional stallions 

participating in this year’s auction. 

From an expense perspective, overall, the Association continues to do a good job as actual 

expenses are in line with the budget.  However, higher than budgeted legal expenses continue 

to be the most significant unfavorable variance.  For the month, legal expenses totaled $25,000 

compared to a budget of $10,000.  
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YTD Statement of Activities
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SPONSORSHIP UPDATES – TODD BARDEN 
 
Director of Sponsorship Todd Barden addressed the members of the Executive Committee with 
sponsorship updates for the association.  
 
New Opportunities 
 

1.  Complimentary Videos to Competitors 
a. 2021 Super Stakes (Platinum Performance – Official Video Provider) 

2. Additional Webcast Capabilities 
a. 2021 Super Stakes 

i. Herd Cam 
ii. Cattle Change Commercial Program – 12 Advertisers 

3. NCHA Ranch Partnerships 
4. Awards & Recognition Sponsorships 
 
Corporate Partner Updates 
 

1. New Official Custom Hat of NCHA – Western Legacy Hat Company 
2. Livestock Nutrition Center – 5,305 tons of growth first year 
3. Kubota Tractors – working with local dealers to support circuit finals 
4. Rod’s Western Palace – support circuit finals 
5. Platinum Performance 
6. Western Bloodstock 
 
A variety of others pending renewal. 
 
NCHA Sponsor Updates 
 

1. Home2 Suites (Cultural District) – Official Host Hotel 
2. Ghostwood Distilling Co. 
3. South Texas Tack 
4. S. Sylvester Photography 
5. Dennis Moreland Tack 
6. Holiday Inn Express 
7. Springhill Suites  
 
 
AMATEUR COMMITTEE RECOMMENDATIONS – TODDY PITARD/BYRON GREEN 
 
Executive Committee Members Toddy Pitard and Byron Green addressed the other members 
with a recommendation from the Amateur Committee of which they currently serve. 
 
5yr/$250K Unlimited Amateur Exception 
 
 

 Unlimited Amateur 5-Year/$250,000 Exception: An applicant may be granted Unlimited Amateur status 

if the applicant has never been involved as a trainer or assistant trainer of cutting horses for direct or 

indirect remuneration in any amount and has never been an apprentice cutting horse trainer AND the 

applicant for more than a five-year period prior to the date of application: (i) has not been married to a 

person had a cohabitational relationship with a person or resided with a person who is engaged in 

activities that would require that person to be classified because of the activities then occurring as a 
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professional by the provisions of Rule 51.a.3; (ii) has not resided with or on the premise with a parent, 

step-parent or foster parent who was, during the previous five-year period, a Professional; (iii) has not 

been directly or indirectly employed by a Professional and performed the duties of employment on the 

premises of a horse training operation astride a horse; AND (iv) has not received $250,000 or more in 

lifetime earnings in cutting horse competition and breed associations of all types. This includes cutting 

horse winnings in all breed associations and any and all cutting competitions regardless by whom such 

competitions are produced, sponsored or approved. Additionally, anyone that has previously exceeded the 

limit for the Unlimited Amateur and declared to move to Non Pro only may not apply under this 

exception. A person applying for Unlimited Amateur classification under this 5-Year/$250,000 exception 

shall obtain an Unlimited Amateur 5-Year/$250,000 Exception Rule Application from the NCHA 

membership department, complete the application, have it notarized and signed by a director and return 

the application to the NCHA office for review by the Non-Pro Amateur Review Committee. In addition, 

the per son shall provide to the NCHA any and all additional information as the NCHA may request 

related to documenting the status of the applicant. There is no right to classification as an Unlimited 

Amateur and this classification may be granted based upon an evaluation of all circumstances considered 

relevant by the NCHA, with the decision of the Non-Pro/Amateur Review Committee, subject to any 

appeal, to be final. 

 
A MOTION was made by Matt Miller and SECONDED by Rock Hedlund to table this item until 
later in the meeting for an opportunity to change the verbiage by incorporating leveling 
language.  MOTION PASSED UNANIMOUSLY. 

 
A MOTION was made by Byron Green and SECONDED by Tatum Rice to approve the revision 
to the unlimited amateur recommendations from the Amateur Committee as presented.  
MOTION PASSED. 
 
 
NCHA STAFF UPDATE – JAY WINBORN 
 
Executive Director Jay Winborn introduced and welcomed a new member of the staff to the 
Executive Committee, Kelley Hartranft.  Kelley will be assisting with the IT and Show 
Departments and various other special projects around the office. 
 
 
LEGAL UPDATES – JIM MORRIS 
 
NCHA Legal Counsel Jim Morris addressed the Executive Committee with updates on bylaw 
revisions and legal matters. 
 
President Steve Norris placed the Executive Committee Meeting in executive session. 
 
A MOTION was made by Ernie Beutenmiller and SECONDED by Ora Diehl to assign the 
Governance Committee with the task of preparing a revision on Article 5, Section One and 
rewrite to accommodate current times.  MOTION PASSED UNANIMOUSLY. 
 
A MOTION was made by Ernie Beutenmiller and SECONDED by Byron Green to assign the 
Governance Committee with the task of preparing a revision on Article 5, Section Two and 
review/rewrite term language.  MOTION PASSED. 
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COMPETITION COMMITTEE RECOMMENDATIONS – FRANK MERRILL 
 
Chairman of the Competition Committee Frank Merrill addressed the members of the Executive 
Committee with his committee’s recommendations. 
 
Second Chance Concept 
 

After getting input from Limited Age Events, Professional Trainers and Growth and Development 
Committees, the Competition Committee reported that a motion passed unanimously to follow 
the advice of the other committees and recommend to the Executive Committee to NOT 
implement the Second Chance Concept. 
 
Alternate Open Entry/Payout for Summer Spectacular 
 

Competition Committee reported to recommend to the Executive Committee to implement the 
Alternate Open Entry and Payout system for the upcoming Summer Show. 
 
Frank Merrill opened the floor to Casey Green and Angie Highland to address any questions. 
 
Member Casey Green with the assistance of Angie Highland presented some additional 
information to the members of the Executive Committee to support the alternate open 
entry/payout for Summer Spectacular.  For more clarification, the presentation incorporated 
actual numbers from the 2021 Super Stakes to demonstrate the results if this concept had it 
been implemented for the Super Stakes. 
 
President Steve Norris expressed thanks to Frank, Casey and Angie for their efforts in 
presenting this Competition Committee’s input to the Executive Committee. 
 
After much discussion, a MOTION was made by Matt Miller and SECONDED by Rock Hedlund 
to accept the one entry fee proposal concept as presented for Open class division at the 2021 
Summer Spectacular.  Following a roll call vote of the members, the MOTION PASSED by 
majority. 
 
 
VP ELECTION UPDATES – ORA DIEHL 
 
President-Elect Ora Diehl addressed the members of the Executive Committee with a status 
update on the upcoming NCHA VP Election which will run from April 2nd through April 30th. 
 
We are in the process of setting up Regional Directors Calls to allow each candidate to highlight 
their campaign and address questions.  Calls will take place the week of March 22-25, 2021. 
 
 
ADJOURNMENT 
 
A MOTION was made by Kristen York and SECONDED by Rock Hedlund to adjourn the first 
day of the meeting and reconvene Thursday, March 18th at 8:00AM central time.  MOTION 
PASSED UNANIMOUSLY. 
 
-------------------------------------------------------------------------------------------------- 
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THURSDAY – MARCH 18, 2021 
 
The Executive Committee meeting reconvened and was called to order at 7:58AM by President 
Steve Norris. 
 
At Large Director Ernie Beutenmiller addressed the members of the Executive Committee by 
reciting the NCHA mission statement. 
 
 
REGIONAL REPORTS 
 
President Steve Norris addressed the members of the Executive Committee that we will hear 
from each of the Regions and the At Large Directors with updates. 
 
Region 1 – Kristen York reported that her region has pulled together to raise funds for a 
cutting family in need and presented the family with $33K. 
 
Region 2 – Rock Hedlund reported that cutting has been strong in Region 2, with some big 
shows in Arizona and Southpointe.  A different technique was used to pre-settle the cattle in 
different pens and eliminate time during sets which went well.  PCCHA had a cutting in CA with 
a fundraiser that included a 3-day show that resulted in a great turnout. 
 
Region 3 – Kirby Smith reported that cuttings in Region 3 are just getting started, having to 
deal with a lot of show cancellations due to the weather. 
 
Region 4 – Byron Green reported that cuttings are much like Region 3 and getting started.  
Byron encouraging his region to back up and consider supporting the National Circuit program. 
 
Region 5 – Sharon Overstreet reported that cuttings are going strong in Region 5, affiliates 
are working well together.  A recent show at the Grand Oaks Resort was a wonderful 
experience and well received by the equestrian industry. 
 
Region 6 – Toddy Pitard reported that cutting is strong and positive.  Region 6 grateful to 
have Eastern and attend the show in Jackson. 
 
Region 7 – Skip Jones reported that there have been a couple of huge shows in Region 7, 
cutting is strong.  Members looking for a location change for the Western Nationals. 
 
Region 8 – Matt Miller reported that cutting has been good.  Cattlemen’s had great turnout, 
heard Arbuckle was strong too.  A lot of new players coming into the industry that we need to 
try and retain. 
 
At Large – Ernie Beutenmiller reported that quite of few affiliates are very positive and 
supporting the circuit program.  It was created a lot of interest in what we are doing. 
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At Large – Lach Perks reported that respectable members have recently raised concerns with 
some of our judges, not the program.  Also concerns with the Super Stakes schedule and 
helping trainers with servicing their customers in two separate arenas. 
 
At Large – Tatum Rice reported that it seems that more people are putting more value on 
time versus their money.  Need to fully look and utilize how we manage the show schedules.  
Our rules may be impinging overall performance rather than assisting cutters. 
 
 
SHOW DEPARTMENT UPDATES – SHIANNE MEGEL 
 
Director of Shows Shianne Megel addressed the Executive Committee with updates from the 
show department. 
 
2021 Eastern Summary 
 

Shianne Megel praised Joshua Valdez, Manager of Shows for a job well done in representing 
NCHA and wrapping up the Eastern Nationals in Jackson, MS.  Entries were positive and we also 
had an opportunity to test some new scoreboard technology, which provided us some feedback 
to fine tune that program.  Weekend classes offered were well received and will be considered 
at future shows. 
 
A MOTION was made by Rock Hedlund and SECONDED by Sharon Overstreet to re-evaluate 
the qualifying rules for the Eastern/Western Nationals and task the Weekend Show committee 
with further review and bring it back to the Executive Committee for approval by our next 
meeting.  MOTION PASSED. 
 
2021 Super Stakes 
 

NCHA is making all the necessary arrangements to accommodate cutters in both arenas.  Watt 
has been scheduled to run fewer sets per day and will start an hour later than the coliseum.  
Gwen Couie will be managing the announcers stand and the score board in the Watt arena.  
Running two arenas is due to a positive outcome with the increased number of entries at our 
show. 
 
USCHA has added a day at their show at the request of their membership and the positive 
experience they had cutting at the Futurity. 
 
Back numbers will continue to be used at the Super Stakes for all competing horses.  All details 
will be provided in the digital exhibitor’s packet for our competitors. 
 
Shianne wanted to bring the EC up to date with staff changes for Super Stakes, Connie Rust will 
be managing the practice pen alongside Patti Willoughby in the John Justin arena.  Also, Tyler 
Cornett (Coliseum) and Allen Morehead (Watt) will be the announcers for the 2021 Super 
Stakes. 
 
Exhibit Hall will open with a slight delay due to the dog show that will be taking place at the 
front end of our show.  This will be communicated appropriately from the office. 
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Shianne presented a recommendation for the Super Stakes 5 year old Open to 35 places, a 
MOTION made by Lach Perks and SECONDED by Matt Miller to approve payouts to 35 for the 
Special 5 year old class at the 2021 Super Stakes. MOTION PASSED. 
 
Stallion Owners and Breeders Committee Recommendations 
 

Current rules for Stallion & Foal awards: 

 

2. SIRE AWARDS (4-year-olds only): Starting in 2017, 15% of the Stallion Subscription funds 

will be used for the sire award. Award split equally between Open, Non-Pro, Limited Non-Pro, 

Unlimited Amateur and Amateur classes paying the Subscriber of the Sire for the top 5 placings 

plus ties in each class based on the unit system. 

 

3. FOAL AWARDS (4-year-olds only): 15% of the Foal Nomination funds will be used for the 

foal nominator award. Award split equally between Open, Non-Pro, Limited Non-Pro, 

Unlimited Amateur and Amateur classes paying the Nominator of the Foal for the top 7 

placings plus ties in each class based on the unit system. 

 

Recommendation for leveled shows: 

 

2. SIRE AWARDS (4 & 5 year olds only): 15% of the Stallion Subscription funds will be used for 

the sire award. Award will be split equally between the current 9 levels (Open, Intermediate 

Open, Limited Open, Non-Pro, Intermediate Non Pro, Limited Non-Pro, Amateur, Intermediate 

Amateur and Limited Amateur) and pay the Subscriber of the Sire for the top placing horse 

plus ties in each level. 

 

3. FOAL AWARDS (4 & 5 year olds only): 15% of the Foal Nomination funds will be used for 

the foal nominator award. Award will be split equally between the current 9 levels (Open, 

Intermediate Open, Limited Open, Non-Pro, Intermediate Non Pro, Limited Non-Pro, Amateur, 

Intermediate Amateur and Limited Amateur) and pay the Nominator of the Foal for the top 3 

placings horses plus ties in each level based on the unit system. 

This recommendation was made by a consensus decision during a Stallion Foal Committee 

meeting on March 16th due to a lack of a quorum. 

 
After explanation of the rule change to accommodate a leveled show, a MOTION was made by 
Tatum Rice and SECONDED by Matt Miller to approve this recommendation as presented.  
MOTION PASSED. 
 
Expedited Show Approval Timeline 
 

Shianne Megel addressed the members of the Executive Committee by reminding them that a 
previous decision regarding the expedition of show approvals exception rule was scheduled to 
expire at the end of March in case they wanted to make any changes or pass another extension 
to that provided service. 
 
After discussion, a MOTION was made by Kirby Smith and SECONDED by Skip Jones to 
extend the 15-day expedited show approval process for an additional 90 days after the March 
31st date due to expire on July 31st.  MOTION PASSED. 
 
Shianne Megel shared a situation with an affiliate in Ohio that is asking the NCHA to consider 
approving an exception to the rule for them to alter the cattle fees for an upcoming show in 
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March due to underlying circumstances, a MOTION was made by Skip Jones and SECONDED 
by Lach Perks to deny this exception.  MOTION PASSED. 
 
 
YOUTH DEPARTMENT UPDATES – MIKE SIMMONS/AMY LIPPINCOTT 
 
Director of Youth Mike Simmons addressed the Executive Committee with updates from the 
youth department.  Amy Lippincott, Youth Committee Vice Chair also presented the NYCHA 
Mentoring Program in detail. 
 
NYCHA Youth Officers & Directors 
 

• AQHYA (Outreach Committee) 

• NHSRA (Membership Growth) 
• Horse of the Year 
• Student Athlete of the Quarter – American Hat Company 
• Equine Athlete of the Quarter – Dennis Moreland Tack  

 
NYCHA Fundraisers 
 

• 2021 NYCHA Stallion Auction 
o $108,340 

• 2021 NYCHA Raffle 
o 2022 World Finals Championship Raffle 

• NYCHA PayPal Donation 
o Single Donation 
o Reoccurring Donation 

• QR Code 
 
2021 Braveheart & Regional Championship Shootout 
 

• Veterans Appreciation Day  
o Veteran Profile 

• 2-Day Clinic 
• 1-Day Clinic  
• Performance 

 
2021 Youth Convention Week 
 

• NYCHA World Finals 
• NYCHA Scholarship Cutting 
• NYCHA Youth Convention Week 

o General Meeting 
o Election 
o Officers Leadership Class 
o NCHA Professional Men’s and Women's Forum 

 
NYCHA Executive Committee Mentoring Program 
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Amy stated that they started this Executive Committee Mentoring Program with their Senior 
officers and now have added their Junior officers, the officers are working hard and are very 
anxious to mirror the day of an NCHA Executive Committee member at our annual convention. 
 
Youth Committee is looking for sponsors to contribute to the youth mentoring program to 
provide each of their youth officers with a Youth Director package which is about $1,500 each. 
This package includes a NYCHA jacket, belt buckle, American Hat, Cinch shirt and a backpack.  
There are currently 13 of these youth members that have earned this recognition.  
 
President Steve Norris expressed thanks to Mike and Amy for their efforts with our youth and 
presenting these updates to the Executive Committee. 
 
 
EXECUTIVE DIRECTOR REPORT – JAY WINBORN 
 
Executive Director Jay Winborn addressed the Executive Committee with a presentation on 
where our association has been this past year with the current times following a worldwide 
pandemic and the direction, he would like to lead us for growth opportunities.  The presentation 
highlighted membership trends and how the world continues to evolve with the migration of our 
western heritage, the cowboys and the horses. 
 
Jay shared an exciting new concept with the Executive Committee for consideration to lead us 
down that path for growth and development.  This new concept was well received by the 
members of the Executive Committee with full support and authorized him to move forward. 
 
 
2021 NCHA ANNUAL CONVENTION (POSTPONED) 
 
After much discussion and honoring requests that have come in from membership to have a 
annual convention, a MOTION was made by Ernie Beutenmiller and SECONDED by Skip Jones 
to host business meetings for the Board of Directors and membership during the Summer 
Spectacular in July at Will Rogers Memorial Center located in Fort Worth, TX with staff 
responsible for inclusion in show schedule. MOTION PASSED. 
 
In addition to hosting annual NCHA business meetings at the 2021 Summer Spectacular, the 
members of the Executive Committee also addressed with a MOTION made by Ernie 
Beutenmiller and SECONDED by Skip Jones to honor and recognize this year’s Hall of Fame 
inductees again at the 2021 Futurity. MOTION PASSED. 
 
More information to follow from the NCHA office on upcoming dates and events surrounding 
2021 NCHA Convention. 
 
 
ADJOURNMENT 
 
There being no further business to come before the committee, a MOTION was made by  
Ora Diehl and SECONDED by Ted Sokol to adjourn the meeting.  MOTION PASSED 
UNANIMOUSLY. 


